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The Role of Technology in Improving Educational
Strategic Planning from The Point of View of Directors
and Heads of Departments in Private Secondary
Schools (Tripoli as A Model)

brahim Mohammed Al-Obeid
Secondary Education Teacher
Director of Al-Obeid Educational Center
Tripoli-Lebanon
Abstract:
This study aims to examine the role of technology in
enhancing educational strategic planning from the perspective
of principals and department heads in private secondary
schools in Tripoli. The study adopted a descriptive-analytical
approach, utilizing a questionnaire distributed to a sample of
120 administrative staff members from 25 private secondary
schools out of a total of 48, representing approximately 50% of
the schools. Statistical tools were used to analyze the data, and
the results indicated that technology significantly contributes
to clarifying the vision, mission, values, and strategic
objectives in educational institutions. The findings also
highlighted that continuous academic training and proficiency
in using technology are key factors in improving both
administrative and educational performance. The study
recommends enhancing technological infrastructure and
providing ongoing training for administrative and teaching
staff to ensure the effectiveness of strategic planning through
technology.
Keywords: Technology, educational strategic planning, school
principals, department heads, private education.
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