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Learning communities in Japan and the possibility of using them in
developing professional development methods for the principals of
middle schools in Egypt

Abstract: The study seeks to achieve a main goal of developing professional
development methods for school principals in light of the approach to building
learning communities and the experiences of Japan and the United States of
America, and relied on the comparative approach, and used the questionnaire
as a tool for the study. From the study community represented in the
governorates (Cairo, Ismailia, Sharkia, Beni Suef), and the study reached
several results, including: the lack of awareness of some preparatory school
principals of the culture of professional learning communities, the weakness of
professional development programs and their limitations on promotion
programs only, and the weakness of professional academic follow-up For
teachers of the training and evaluation units in the school, the study
recommended, improving training programs that help in developing
professional development methods for school principals, preparing schools to
work as units for professional development, and communicating with training
units in schools to follow up on training developments.

Keywords: Development - Professional Development - School Principals -
Middle School — Learning Communities.



