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Abstract:

Discourse Strategies for Restoring Mental Image in Managing The Crisis of Boycott of Foreign Com-
panies: An Analytical Study and A Proposed Communication Model

The Study Aimed To Monitor, Analyze and Evaluate The Types of Communication Discourse Strategies
Used by a Sample of International Companies to Restore Their Mental Image During The Crisis of Boy-
cotting Their Products, Following The Israeli Aggression on the Gaza Strip after The Events of October
7, 2023. The Study Focused on Surveying all Official Statements Issued by The Companies Sampled
Regarding The Crisis, From The Beginning of The Israeli Aggression Until The End of November 2024.
The Evaluation Shall be Carried out According to The Criteria and Strategies of The Researcher’s Pro-
posed Model on “Strategies for Discourse of The Institutional Mental Image in Times of Crises,” Which
Consists of (12) Strategies in The Discourse of The Crisis and Creating The Communicative Content of
The Institutional Mental Image.

The Study was Applied According to The Methodology of Qualitative Content Analysis of The Official
Data on The Boycott Crisis, Which was Published on The Official Platforms of The Study Sample in (8)
International Multinational Companies: Unilever - Starbucks - McDonald’s - KFC - Coca Cola - Car-
refour - PepsiCo - General Federation of Chambers of Commerce in Egypt.

The Results of The Study Showed That Some of The Discourse Strategies Used by The Companies Sam-
pled in Crisis Management Were Consistent With The Strategies That Make up The Model Proposed in
The Study. The Most Common Types of Strategies Used by the Companies Were: (Speech of Distanc-
ing and Avoiding Responsibility from The Company - Speech of Denial and Rebuttal of Accusations
Against The Company - Speech of Social Responsibility and Dissemination of Corporate Goodwill
- Speech of Showing Sympathy, Suffering and Sorrow), With The Exception of The Two Companies
(Unilever and Starbucks), Which Used The Strategy of (Attack Speech) on The Palestinian Resistance
Movement Hamas. And Hold Them Responsible for Damages and Aggravation of Events.

The Results also Showed That There are Several Standards for International Companies in Determining
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The Type of Discourse Content Strategy Appropriate for Dealing With The Crisis, and They Were De-
duced According To The Issues Identified by The Proposed Model as Follows: (Estimates of The Crisis
Situation - Levels of Influence of The Dimensions of The Crisis - Degree of Officials’ Response To The
Crisis - Measuring The Strength of Opinion Reactivity The Electronic Public - Political and Econom-
ic Frameworks in Companies - Characteristics and Psychology of Customers in Every Society). The
Results also Revealed That The Study Sample Companies Used a Number of (7) Strategies for Crisis
Discourse, all of Which Came Within The Number That Made Up The Model Proposed in The Study,
Which Consists of (12) Strategies.

Keywords:
Communication Discourse - Reputation Management - Image Management - Mental Image Discourse
- Crisis Management - Crisis Communication Discourse - Content Strategies - Press Releases - Multina-

tional Companies - Boycott Crisis - Proposed Communication Model - Israeli Aggression Against Gaza.
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