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Abstract.

Based on the vision of King Abdullah bin Abdulaziz Project for the De-
velopment of Public Education in the Kingdom of Saudi Arabia to provide

distinguished education, the program:

(School Leadership Practitioner) was prepared, which is one of the
focus areas in the vision of the Development Company for Educational Ser-

vices, along with the Public Education Schools Development Project.

It is one of the ambitious development projects, aiming to advance
the intellectual system in school principal preparation programs to enable
them with twenty-first century skills. Given the application of this program

to about (150) school principals at all levels, the study aimed to:

Demonstrate the impact of this program on female principals in the
field, and then submit the results of this study to the education administra-

tion in the region and to the project, to benefit from these results in similar

programes.




Based on the results of the study, the researcher reached a number of

conclusions, including the following: Educational leadership in educational
institutions has an effective role in achieving the desired goals that these

institutions aspire to.

And there is a weakness among educational leaders in the study sam-
ple in the subject of communication with individuals and team groups in
educational institutions, and the educational restrictions are keen on the
human factor in their educational institutions by strengthening human re-

sources and urging them to join purposeful educational courses.

Based on the results of the study, the researcher reached a number
of recommendations, including the following: adding an item to the school
leaders’ evaluation items related to their ability and effectiveness in exer-
cising powers, directing more attention to improving the reality of exercis-

ing the new powers of school leaders.

The necessity of enhancing communication skills between educa-

tional leaders and between individuals and groups in the educational insti-

tution, and developing appropriate solutions to reduce the obstacles that




limit the exercise of the new powers granted to school leaders.

Based on the results of the study, the researcher reached a number of
proposals, including the following: providing an integrated administrative
staff in the school, training administrators through effective training cours-
es, providing specific devices and means, giving the school principal greater

powers.

Especially with regard to students’ problems, disciplinary transfer of
students who repeatedly commit violations, and providing teachers and

reducing their number of classes.

Keywords: (impact, training program, school leadership practitioner,

administrative skills, Tabuk school principals).
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