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Abstract:

Digital transformation presents a significant opportunity to
enhance creative leadership, but it also involves addressing
various challenges related to technological infrastructure, skill
development, and change management. By adopting effective
strategies and investing in training and technology, leaders can
enhance their creative capabilities and drive their organizations
towards innovation and success in modern work environments.
The study found that the Aden Container Terminal faces several
challenges and obstacles that hinder the effective implementation
of digital transformation. The primary obstacle is the outdated or
underdeveloped technological infrastructure, which requires
comprehensive upgrading to support modern digital technologies.
This upgrade necessitates significant financial investment, which
can be challenging, especially under financial constraints that the
terminal may face. Improving the infrastructure includes
updating devices and networks, as well as ensuring the
availability of high-speed and stable internet connectivity, which
Is essential for the success of any digital initiative.
Keywords: Enterprise Resource Planning, Organizational
Performance, Aden Ports Development Company.
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