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Abstract
In light of the contemporary changes and challenges facing the
Egyptian telecommunications sector, it requires the leaders of the
telecommunications sector to adopt modern management
methods and innovative strategic mechanisms to confront the
challenges and dynamism of the business environment, adapt and
be flexible in dealing with them and acting on them with
innovation management and in a way that achieves institutional
excellence and builds sustainable value Therefore, the study
aimed to analyze the nature of the relationship between the
dimensions of innovation management and the dimensions of
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institutional and excellence, according to the European model for
institutional excellence, ISQM 2020. To achieve this goal, 320
survey forms were distributed electronically and in paper form to
a random sample of workers in the Egyptian telecommunications
sector under study.

The study concluded that there is A deficiency in the
telecommunications sector’s adoption of the concept of
innovation management, in addition to the presence of some
indicators of deficiency in the dimensions of institutional
excellence according to the European model, version 2020.

The study concluded with a set of proposed recommendations in
the form of an action plan to support, enhance and enhance the
dimensions of innovation management as an entry point to
managing institutional excellence in accordance with the
European Institutional Model 2020 in the Egyptian
telecommunications sector.

Keywords: innovation management- institutional excellence-
European  Model of  Excellence  2020-  Egyptian
telecommunications sector.
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