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Abstract :

The objective of the study: is to identify the impact of
psychological empowerment on improving the selection of
university community leaders, and work to uncover the most
Important obstacles facing universities in the process of selecting
leaders in them, as well as to identify the criteria applied in the
selection of leaders of Egyptian university communities, Trying
to change the pattern adopted in the selection of leaders from the
selection pattern according to seniority only or personal
considerations to the pattern of objectivity and scientific
selection bases, trying to propose and develop controls to ensure
the process of improving the selection of university community
leaders through psychological empowerment, and in order to
ensure the best results in the selection process, and trying to
reach strategies that enable the university community to develop
and refine the practices and skills of the second grade to carry out
leadership roles, and this only comes through Psychological
empowerment, highlighting the most important elements of
psychological empowerment to chart a path on how to choose
university community leaders.

The descriptive analytical approach was relied upon, and
the study community is represented by university leaders
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(university presidents - deans of faculties - heads of departments)
in Egyptian universities, and the use of comprehensive inventory
in the distribution of forms. The study found that there is a high
availability of dimensions of psychological empowerment
(importance of work, influence, estimated merit, independence
and freedom of action) in the Egyptian universities under study.
And that there is a high degree of availability to dimension the
selection of university community leaders, The results showed
that there is a significant effect of the dimensions of
psychological empowerment on the dimensions of choosing the
leaders of the university community (leadership and financial
efficiency, efficiency and scientific activity, personal traits) and
this effect varied between medium and weak.

Key words: Psychological empowerment - university leaders -
Egyptian universities
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