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The impact of digital leadership on change management
(A field study on the Egyptian Customs Authority)

Abstract:

The study aims to analyze the relationship between the
dimensions of digital leadership (the effectiveness of the digital
leader's decision, digital trust, and the technological dimension of
the interest under study) and organizational change management .

This research relied on the descriptive and analytical method,
and the study population included all employees of the Egyptian
Customs Authority (customs commissioners, directors, general
managers, heads of central administration and sector heads), and
this population included 10,000 individuals, and the study relied
on a stratified random sample, consisting of 370 individuals.

The most important findings of the study include the lack of
digital leadership components, as a result of the lack of effectiveness
of the digital leader's decisions, the lack of digital trust skills, the
weak technological dimension of the authority in question, in
addition to the weakness of organizational change management.

The study came up with a set of recommendations, the most
important of which is the establishment of an organizational
change management department within the organizational
structure of the department under study.

Keywords: Digital Leadership - Organizational Change Management.
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