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Abstract:

The current study aimed to identify the extent to which talent
management strategies are available in Saudi universities and to explore
differences in the degree of availability of these strategies from the
perspective of faculty members based on the variables of academic rank
and years of experience. To achieve these objectives, the descriptive
survey and comparative method was used, along with a talent
management strategies checklist developed by the researcher, which was
applied to a sample of 90 faculty members.

The study concluded that the overall level of practice of talent
management strategies was weak. Among the dimensions, "talent
appreciation" ranked first, followed by "talent development" in second
place, then "talent attraction,” followed by "talent retention" (moderate
level), "talent identification,” and finally, "talent performance
management” (weak level).

The results revealed no statistically significant differences in the degree
of availability of talent management strategies (talent identification,
talent attraction, talent retention, talent development, talent performance
management, and talent appreciation) among faculty members in Saudi
universities based on academic rank. However, statistically significant
differences were found in the availability of these strategies (individually
and collectively) from the perspective of faculty members based on the
variable of years of experience, with these differences favoring faculty
members with more than 10 years of experience.

Based on the study's findings, several recommendations were proposed.
Keywords: Strategies, talent identification, talent attraction, talent
retention, talent development, talent performance management, talent
appreciation.
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