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Abstract: This study aims to analyze the reality of strategic human resource planning in Palestinian universities in the
West Bank, focusing on three main dimensions: the strategic process, human resource planning, and programs. The study
employed a descriptive-analytical methodology, using questionnaires as the primary data collection tool, complemented by
semi-structured interviews with sample members for deeper insights. The study population included 3,400 academic and
administrative staff, with a stratified random sample of 345 participants selected based on Krejcie and Morgan's formula,
The results revealed that strategic planning is at a moderate level. Universities are making efforts to improve the
implementation of strategies but face challenges such as limited participation of human resources in strategy formulation
and difficulties in forecasting future needs due to insufficient data. Significant differences were found based on variables
such as administrative role, gender, and professional experience, while challenges like bureaucracy, weak coordination, and
limited financial resources remain prominent. The study recommends enhancing data analysis systems, improving
coordination between departments, and increasing employee involvement to achieve institutional sustainability and
improve the effectiveness of strategic planning.
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