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Strategic Intelligence Approach to Achieve

Organizational Flexibility at Benha University

“A prospective Vision”
Dr. Samar Mostafa Mohamed
Lecture of Comparative Education and Educational Administration
Faculty of Education - Benha University

Summary

The current research aims to identify the theoretical foundations of
strategic intelligence and organizational flexibility in contemporary
administrative thought, and to stand on the current situation of
achieving organizational flexibility at Benha University in light of the
strategic intelligence approach documented. The research relied on the
descriptive approach and relied on the Delphi method with its three
rounds as one of the methods of future studies by applying an expert
opinion poll form to a sample of (22) educational experts specializing
In comparative education, educational administration, educational
foundations and educational planning in the faculties of education in
Egyptian universities, as well as the directors of strategic planning in
the faculties of Benha University and participants in preparing the
strategic plan for Benha University 2023-2030, to survey their opinions
on the procedures necessary to achieve organizational flexibility at
Benha University in light of the strategic intelligence approach. The
research reached a proposed future vision to achieve organizational
flexibility at Benha University in light of the strategic intelligence
approach. The future vision included three dimensions: (operational
flexibility,  structural flexibility, strategic flexibility). The
implementation of the future vision was based on the availability of a
number of requirements, including: enabling university leaders who
carry out planning and strategy drawing operations to use strategic
foresight methods to lead the planning process, adopting university
leaders To adopt a systems thinking approach to evoke a
comprehensive vision of the organizational and environmental reality,
and then identify the different elements that will affect the university’s
reality; and determine the mechanisms necessary to deal with this
reality based on understanding the comprehensive picture and
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arranging its parts appropriately, motivating and empowering members
of the university’s academic and administrative apparatus to achieve
common goals, and pushing them towards working to implement
future perceptions and visions and strengthen the university, forming
strategic partnerships with similar universities to achieve common
goals by investing the energies and capabilities of partners and
transforming competition into cooperation, in addition to a number of
legislative, organizational, human, cognitive and technological
requirements.

Keywords: Strategic Intelligence, Organizational Flexibility, Benha
University, A prospective Vision.
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