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Abstract:
Competitive intelligence as an entry point to achieve competitive

Fitness centers and health clubs advantage

Fitness centers and health clubs are essential elements in building
healthy and sustainable communities, these facilities are not only important to
improve the physical health of individuals, but also go beyond that to contribute
effectively to enhancing the quality of life in general by providing integrated
training programs, these centers contribute to the prevention of chronic diseases
and promote physical and mental fitness. At the community level, fitness centers
and health clubs provide a platform for people to adopt an active and healthy
lifestyle, which contributes to In reducing long-term health care costs and
increasing productivity, The current study aimed to identify "competitive
intelligence as an input to achieve competitive advantage in fitness centers and
health clubs" by identifying the actual reality of competitive intelligence among
workers in fitness centers and health clubs by measuring the axes of competitive
intelligence (data analysis, technological intelligence, competitor intelligence,
customer intelligence, monitoring and evaluation), as well as identifying the
actual reality of competitive advantage in fitness centers and health clubs by
measuring the axes of competitive advantage, which were represented in ( Costs
and efficiency, service excellence, innovation and technology, speed and
flexibility, sustainability and social responsibility, excellence in relationships) ,
To achieve this, the researcher used the descriptive approach and used the
questionnaire as a tool to collect study data, and the basic study sample reached
(260) individuals and the poll (20) individuals from (the administrative and
executive structure of fitness centers and health clubs, trainers, motor
rehabilitation specialists, some beneficiaries of fitness centers and health clubs)
in the governorates of Assiut and Sohag, and the study resulted in the results of
the most important Fitness centers and health clubs with a higher level of
competitive intelligence have a greater ability to achieve a competitive advantage
in the market , Competitive intelligence also contributes significantly to
enhancing the ability of health clubs and fitness centers to achieve a sustainable
competitive advantage, especially in axes such as (data analysis, competitor
intelligence, and monitoring and evaluation), and the existence of a positive and
strong correlation with statistical significance between competitive intelligence
and competitive advantage in fitness centers and health clubs (research sample),
and the study recommended that fitness centers and health clubs should use key
performance indicators (KPIs) more effectively to measure their progress in
achieving Strategic objectives, such as improving competitive performance and
quality.
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