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Abstract

The research aimed to establish mechanisms for governance of
administrative processes in the General Administration of Education in
the Asir Region in light of digital transformation. The research used the
method and questionnaire as a research tool that was applied to a sample
of (230) members of the General Administration of Education in the Asir
Region. The research reached several results, including: approval of the
research sample with a (large) degree of approval regarding governance
mechanisms (planning, communication, and evaluation) in the General
Administration of Education in the Asir region in light of digital
transformation; There are no statistically significant differences between
the responses of the research sample regarding the governance of
processes (planning, communication, and evaluation) in the General
Administration of Education in the Asir region in light of digital
transformation due to the variables (current job and years of experience).
The research reached a number of recommendations, including: using the
latest technologies in the technical planning process to equip the
infrastructure, and charting the future of the administration, building a
smart platform that will be a safe and smooth communication channel
between the administration and the lower administrative levels and
between departments and internal units between the departments,
establishing training centers and designing training programs in In light
of the needs of management personnel in technical evaluation methods.
Keywords: governance, administrative processes, digital
transformation.
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