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The role of Corporate Governance to Achieve competitive 

advantage for organizations 

"Applying to Egyptian Dairy and Food Products Company" 

Mohammed Mohammed Rashad AbdElhmed 
 

Abstract: 

The study aimed to clarify the role of corporate governance to achieve competitive 

advantage. Corporate governance is a means of enhancing confidence in the 

economy of any country and an indicator of the level of performance reached by 

institutions. This is what led investors to search for companies that apply the 

concept of governance, and therefore it has become of interest to all developed and 

developing countries. Either way. Governance is an integrated system of financial 

and administrative control through which the company is managed and controlled. It 

is based on rules and foundations that are sufficient to detect cases of manipulation 

and corruption, ensure oversight of performance, the right to hold management 

accountable, and achieve transparency and justice to the extent that leads to gaining 

the confidence of traders in the markets and ensuring their stability. Corporate 

governance has become seen as one of the important solutions to improve 

performance and achieve competitive advantage. 

The study found that there is a positive, statistically significant correlation between 

corporate governance and achieving competitive advantage, which supports the 

recommendation of the necessity of accelerating, paying attention to, and 

implementing corporate governance in Egyptian organizations. Corporate 

governance is a gateway to success for any organization seeking growth and 

achieving goals. It achieves justice, transparency, financial and administrative 

control and accountability within companies, encourages joint teamwork, 

participation in decision-making, attention to subordinates and enhancing their 

growth, in order to ensure the development of performance, maximize the benefit of 

shareholders, and take into account the interests of various parties. And improving 

financial and administrative performance. 
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