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Summary

The research aimed to improve the quality of work life through the effective
role of the strategic management of human resources for employees at the
Egyptian Telecom Company WE. The problem of the research was the
presence of a defect in the performance of the employees at the Egyptian
Telecom Company, as a result of a deficiency in human resources
management practices towards er ~ 2es, which calls for the necessity of
designing programs to raise the levels of the quality of work life for
workers. The research community consists of employees at the Egyptian
Telecom Company, where the sample size reached 242 individuals.The
researcher relied on the methods of descriptive analysis, the mean, the
arithmetic mean, and the standard deviation, in analyzing and describing the
responses of the respondents and presenting the values of the variables
under investigation, which are strategic management and the quality of
professional life. The researcher also relied on the regression analysis
method to test and analyze the relationship between the variables.The results
of the research showed that there is a moderate, statistically significant
positive correlation between the independent and dependent variables,
where the value of (T) indicates the presence of a positive, significant,
statistically significant effect between the two variables, where the
calculated T value reached (10.83) with a significance level of (0.000),
which is a value less than (0.05)The strategic management of human
resources affects the quality of work life by 0.57%, as the impact factor (B)
reached a value of (0.57) and a significance level of (0.000), which is a
value less than (.05), and from it it is clear that there is a significant,
statistically significant effect of the strategic management of human
resources on the quality of work life. This relationship can be considered an
indicator of the need to strengthen and develop strategic human resources
policies to ensure improvement of the work environment and employee
conditions. The most important recommendations were to strengthen
strategic human resources policies through training, competency
development, and motivation to ensure their positive impact on the quality
of work life.

Key Words: strategic human resource management - the quality of work
life.
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