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Abstract:

The research focused on studying the role of transformational training programs
in improving the ready-made garment industry, in light of the current deficit in
this sector, which suffers from a lack of effective training. These programs seek
to enhance the culture of self-employment and encourage young people to
establish small projects, by identifying the role of the Social Fund for
Development in supporting these industries through training, financing and
marketing. The research aimed to develop a transformational training program
that aims to rehabilitate young graduates and direct them towards the ready-made
garment industry, and includes a set of main objectives: Identifying
transformational training programs and policies specialized in transferring
trainees to the ready-made garment industry, the difficulties and obstacles facing
the training system and appropriate solutions to overcome them, identifying
youth employment plans and programs in Egypt, coordinating education and
training plans and workforce development plans and linking them to the actual
needs of ready-made garment factories, encouraging young graduates to establish
small projects related to the ready-made garment industry, by training them and
transferring them to the ready-made garment industry track. The research used
the descriptive approach to analyze the needs of the labor market and evaluate
similar experiences, in addition to the experimental approach to apply
transformational training to a selected sample and follow up on their progress in
establishing small projects and marketing their products.
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