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Abstract

The aim of the research is to monitor the reality of smart leadership in public secondary
schools in the State of Kuwait, and to identify proposals to activate this role. The research
used the descriptive approach, and the questionnaire was applied to a sample of teachers and
principals in secondary schools in the State of Kuwait, consisting of (550) principals and
teachers. The research concluded with several proposals to activate smart leadership in public
secondary schools in the State of Kuwait, most notably: taking into account the feelings of
employees and responding to their needs and requirements, adopting innovative solutions
provided by employees to daily school problems, setting realistic goals for the school that are
applicable and measurable, investing the efforts of school employees in achieving the desired
goals, setting realistic time plans to achieve school goals, evaluating the decisions that were
taken in light of their results, searching for available opportunities to improve and develop the
overall performance of the school, collecting information periodically about the needs of the
internal and external community of the school, searching for new ideas, information and
development initiatives, paying attention to conducting environmental analysis to identify
opportunities and threats, employing innovative methods to extract the implicit knowledge of
employees, giving employees clear and accurate information without resorting to the policy of
hiding information, and the introductions of smart leadership and entrepreneurial vigilance
within professional development programs for school principals..

Keywords: Leadership - Intelligent Leadership - in secondary schools in the State of Kuwait.
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