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Abstract:

Knowledge is one of the most important factors of production,
serving as a fundamental resource for wealth creation in the
economy and a key source of competitive advantage in
management. Knowledge forms the foundation of intellectual
capital, which in turn is a part of human capital. Human capital
comprises the cognitive and organizational capabilities
possessed by a select group of employees, enabling them to
generate new ideas or develop existing ones, thereby
strengthening an organization's competitive edge. This is
reinforced by Gladden's assertion that knowledge is essential for
managers, as they require knowledge before carrying out their
tasks. Similarly, Buckman emphasizes that knowledge
consistently provides power—the power of survival, adaptation,
and growth in challenging environments.

The success of legal departments within organizations depends
on the accuracy and soundness of their internal structure, which,
in turn, relies on the proper distribution of responsibilities. Tasks
assigned to employees in these departments should align with

their personal capabilities, qualifications, and experience.
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Therefore, defining roles and responsibilities of staff is a crucial
initial step.

Employees should be classified based on their qualifications,
experience, and registration levels into categories such as
managing partner, senior partner, partner, senior counsel, senior
associate, associate, legal intern or trainee. The basis for this
classification should be clearly outlined.

Additionally, legal knowledge transfer should be facilitated
through an internal advisory system within the department,
allowing expertise to be passed from highly experienced

employees to those with less experience.
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