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Requirements for promoting organizational excellence in higher education
institutions in the Sultanate of Oman from the point of view of
administrative leaders

Abstract

The study addresses the requirements for enhancing
institutional excellence in higher education institutions in the
sultanate of Oman from the perspective of administrative leaders
and sheds light on the conceptual framework of institutional
excellence the current status of institutional excellence in Omani
higher education institutions in terms of foundations, objectives and
initiatives and the development of the institutional environment
through the application of the principles of transparency,
comprehensive quality and institutional culture and its role in
enhancing performance.

The study explores the reality of institutional excellence in
the Sultanate and addresses prominent challenges such as the lack
of qualified human resources, weak strategic planning and limited
funding. It also emphasizes the importance of improving
institutional efficiency by enhancing governance and integrating
innovative technologies.

The research indicates Institutional excellence is not limited
to improving internal performance, but rather requires integrating
efforts with the external community, including strengthening
partnerships between the public and private sectors and developing
academic programs to keep pace with market needs. In addition, it
proposes periodic evaluation tools to enhance performance and
ensure sustainable quality.

The study provides recommendations to improve the work
environment and support excellence, including investing in training,
promoting a culture of innovation and providing sufficient financial
resources to support scientific research. It also calls for policies in
line with Oman vision 2040, with the aim of raising the global
ranking of Omani universities.

Keywords:InstitutionalExcellence,HigherEducation,strategic
planning, Institutional Governance, Oman Vision 2040 and Total

Quality.
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