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The Reality of Managing Human Talents in Egyptian Universities and its
relation to Strategic Leadership and Research Excellence

Abstract

This study aimed to explore the reality of human talent
management in Egyptian universities and its relationship to
strategic leadership and research excellence. The study relied on
the descriptive approach, and used the questionnaire as a tool for
data collection. The study was implemented in the field during the
second semester of the academic year 2023-2024, where the
guestionnaire was distributed to a sample of 115 current and
former academic leaders (such as deans of faculties, vice deans of
graduate studies, and heads of scientific departments) from
Mansoura, Cairo, and Fayoum Universities. The results of the
study showed that the level of general availability of the
paragraphs of the human talent management axis was average,
with an arithmetic mean of 2.35. In contrast, the overall
importance of the paragraphs of this axis was high, with an
arithmetic mean of 2.80. The study also emphasized the need for
universities to attract human resources capable of improving
performance and increasing productivity, in addition to the need to
develop training systems that support talent management
practices. It also highlighted the importance of maintaining
employee engagement and focus at a high level.
Keywords: Talent, Human Talent Management, Strategic

Leadership, Research Excellence, Egyptian Universities,

Academic Leaders.
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