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Abstract: 
The aim of the research is to identify the impact of training strategies that 

include each of (determining the training needs of workers, preparing good 

training, preparing a good trainer, evaluating training) in achieving talent 

management in its various dimensions, i. with talents) The research relied on the 

descriptive approach, and a questionnaire was applied to a random sample of 

(411) gifted trainees at the Sabah Al-Ahmad Center for Giftedness and Creativity 

in the State of Kuwait.  

The study concluded in its results that there is a significant impact for 

each of determining the training needs of workers, preparing good training, 

preparing a good trainer, evaluating trainingin achieving talent management in its 

various dimensions, ie each of (discovering talents - benefiting from talents - 

evaluating talents - retaining talents. 

Keywords: training strategies, talent management. 

  



 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  

                                           
(1) Hamid, J. (2013). Strategic Human Resource Management and Performance, 

the Universalistic Approach – Case of Tunisia, Journal of Business Studies 

Quarterly, 5(2), pp. 184- 201, p. 124. 
(2)  Enga, E. (2017). The Impact of Training and Development on Organization 

Performance (A Published Thesis), College of Business Management, Centrica 

University of Applied Sciences, p. 1.   

(3) Gallardo, E.; Dries, N. & González-Cruz. T. (2013). What is the meaning of ‘talent’ in 

the world of work?, Human Resource Management Review , 23 (1), pp. 290-300, p. 292.  



 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  

                                           
(1) Hatum, A. (2010). Next Generation Talent Management: Talent Management to 

Survive Turmoil, London: Palgrave Macmillan, p. 10. 



 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  

 

 



 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  

 

The definition of training

                                           
(1)  Jueterbock, D. (2012). An explanation of why training is training is important to an 

organization, New York: GRIN Verlag, p. 2.   

(2) Sloman, M. (2017). Training strategy, London: Gower Publishing, p. 3.  

(3)  Almaaitah,  M.; Harada, Y  & Bin Sakdan, M. (2015). Core Principles for Talent 

Management System and its Impact on Competitive Advantage “Applied Study 

Cellular Communications Companies in Jordan, International Journal of 

Academic Research in Business and Social Sciences, Vol. 5, No. (6), pp. 298- 

310, p. 299.  

(4) Parry, E.;   Morley, M. and Brewster, C. (2021). The Oxford handbook of 

contextual approaches the human resource management, New York: Oxford 

University Press, p. 36  

(5) Gultom, M.;   Susita, D. and Wolor, C. (2021). Effect of Job Involvement, Training 

and Career Development of Performance Employees HR, JDMB, Vol. 4, No.(2), 

pp. 69-93, p. 17 .  



 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  

 The significance of training

                                           
(1) Sims, R. (2021). Succeeding as a frontline manager in today’s organizations, 

New York: Oxford University Press, p. 710   

(2) NTA (2021). The ultimate guide for hotel management, India: Arihant 

Publications, p. 12   

(3) Jehanzeb, K. & Bashir, N. (2013). Training and Development Program and its 

Benefits to Employee and Organization: A Conceptual Study, European Journal 

of Business and Management, Vol. 5, No. (2), pp. 234-253, p. 234   

(4) Khan, R.; Khan, F. & Khan, M. (2011). Impact of Training and Development on 

Organizational Performance, Global Journal of Management and Business 

Research, Vol. 11, No. (7), pp. 62-68, p. 63.   

(5) Obenge, P.; Okibo, W.; Nyang’au, A.; Ondieki, S.; Nyongesa, W. & yamasege, D. 

(2014). The Effect of Staff Training on the Employee Commitment in the 

Implementation of Strategic Plans in Public Secondary Schools in Kisii County, 

International Journal of Business and Social Science, Vol. 5, No. (3), pp. 245-

253, p. 247.  



 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  

The development of training strategy

Dimensions of training strategy 

                                           
(1) Solovev, D.; Savaley, D.; Bekker, A. and Perukhov, V. (2021). Proceeding of the 

international science and technology conference, New York: Springer, p. 349. 

(2) Sloman, M. (2017). Training strategy, London: Gower Publishing, p. 3.  

(3) Shurtleff, W. and Aoyagi, A. (2021). History of International Organizations' 

Work with Soybeans and Soyfoods, UK: SOYINFO, p. 628.  

(4) Morukian, M. (2021). Diversity, Equity, and Inclusion for Trainers: Fostering 

DEI in the Workplace, USA: ATD Press, p. 432.  

(5) Blazey, m. and Grizzell, P. (2021). Insights to Performance Excellence 2021-

2022: Using the Baldrige Framework, Washington: Quality Press, p. 11.  

(6) Neo, S. (2015). Key Elements for Designing a Training Curriculum to Minimize 

Minimize Organizational Risk, Garland, Texas: Raytheon Professional Services, 

p. 1.   



 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  

The definition of talent management

                                           
(1)  Abdullahi, M.;  Gwadabe, Z. &  Ibrahim, M. (2018). Effect of Training and 

Development on Employees Productivity Among Academic Staff of Kano State 

Polytechnic, Nigeria, Asian People Journal, Vol. 1, No (2), pp. 264-286, p. 270.   

(2) Voon, L and Cheong, J. (0207). Talent Management Practices and Employee 

Engagement-A Study in Malaysian GLCs, The Journal of Social Sciences 

Research, Vol. 5, No. (6), pp. 1-30, p. 3.  

(3) Makram, H.; Sparrow, P. & Greasley, K. (2017). How do strategic actors think 

about the value of talent management? Moving from talent, Journal of 

Organizational Effectiveness: People and Performance, Vol. 4, No. (4), pp. 359-

378, p. 359.  



 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  

 The significance and objectives of talent management

                                           
(1) Wolor, C.; Khairunnisa, h. &  Purwana, D. (2020). Implementation Talent 

Management To Improve Organization's Performance in Indonesia To Fight 

Industrial Revolution 4.0, International Journal of Scientific and Technology 

Research, Vol. 9, No. (1), pp. 1243-378, p. 1247.  

(2) El Nakhala, M. (2013). The Availability of Talent Management Components from 

Employees' Perspectives: Al Aqsa voice Radio Station Case Study (A Published 

Thesis), Faculty of Commerce, Islamic University of Gaza, p. 28.  

(3) Niedźwiecka, K. (2016). (Talent Management as Key Aspect of Human Resources 

Management Strategy in Contemporary Enterprise), A paper published in the Joint 

International Conference: Managing Innovation and in Knowledge Though 

Turbulent Time, Timisoara, Romania, 25-27 May 2016, p. 805.  

(4) Rabbi, F.; Ahad, N.; Kousar, T. & Ali, T. (2015). Talent Management as a Source of 

Competitive Advantage, Journal of Asian Business Strategy, Vol. 5, No. (9), pp. 

208-214, p. 208.  

(5) Talent Management. (2017). Tutorials Point, Available in 

https://www.tutorialspoint.com/talent_management/talent_management_tutorial.pdf

, Accessed on 5
th

 July, 2021, p. 2-3.   

https://www.tutorialspoint.com/talent_management/talent_management_tutorial.pdf
https://www.tutorialspoint.com/talent_management/talent_management_tutorial.pdf


 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  

ھ

The factors of talent management success

 Dimensions of talent management

                                           
(1) Ifeoma, O.; Okoye-Purity, N. & Okoye-Nebo, C. (2015). Effective Talent 

Management: Key To Organizational Success, Journal of Policy and Development 

Studies, Vol. 1 , No. (2), pp.  95 – 106, p. 96.  

(2)  Dinnen, M & Alder, M. (2017). Exceptional Talent: How to Attract, Acquire 

and Retain the Very Best Employees, London: Koganpage, p. 72.  

(3) Verhulst , S. and DeCenzo, D. (2021). Fundamentals of Human Resource 

Management, New York: WELEY, p.  052 .  



 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  

                                           
(1) Wilcox, M. (2016). Effective Talent Management: Aligning Strategy, People and 

Performance, New York: Routledge, p.  4 .  

(2) Deters, J. (2017). Global Leadership Talent Management: Successful Selection 

of Global Leadership Talents as an Integrated Process, UK: Emerald Group 

Publishing, p. 28.  

(3) Armostrong, M. (2007). A Handbook of Human Resource Management Practice, 

Philadelphia: Kogan Page Publishers, p. 393.  

(4) Slizer, R. & Dowell, B. (2010). Strategy- Driven Talent Management: A 

Leadership Imperative, San- Francisco : Jossey – Bass A Wiley Imprint, 

p. 426.  

(5) Dep, T. (2005). A conceptual approach to strategic talent management, New 

Delphi : Indus Publishing Company, p. 141.  



 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  



 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  

 



 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  



 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  



 0202مجلت الدراساث والبحوث التجاريت                                     العدد الثالج 

 

  

 م
المتوسط  ضعيفت متوسطت كبيرة

 الحسابي

الانحراف 

 المعياري
 الترتيب الدلالت

 % العدد % العدد % العدد

7 02 4717 74 05 73 2213 2121 2112 2127 5 

0 72 2017 72 2017 02 2511 713 2124 2127 2 

2 73 2213 72 2017 73 2213 0 2122 2127 0 

4 71 2214 06 6414 72 2010 017 2114 2127 7 

5 77 7316 02 4717 00 2312 712 2115 2127 4 
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B 

T 

استكشاف 

 المواهب

 احتياجاث العاملين التدريبيت -

 التدرية الجيد -

 إعداد المدرب الجيد -

 تقييم التدرية -

2142* 

-2122* 

-2126* 

2146** 

0.602 

0.642- 

0.674- 

0.783 

 

12.47 

14.49 

18.34 

18.01 
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0.001 

0.000 

0.000 

 0..8الارتباط المتعدد= معامل 

 ..8.2معامل التحديد= 

 (8.80)معنويت عند مستوى  0...قيمت )ف( لمعنويت نموذج الانحدار= 

 المتغيراث المستقلت المتغير التابع
معامل 

 الارتباط

معامل 

الانحدار 

 Bبيتا 

T 
مستوى 
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19.74 
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 0.68معامل الارتباط المتعدد= 

 0.462معامل التحديد= 

(8.80معنويت عند مستوى ) 33.9قيمت )ف( لمعنويت نموذج الانحدار= 
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3 0.006 0.002 0.066 0.978 
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410 12.552  
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