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The Role of Empowering Employees in Supporting
Marketing Performance
Prof. Dr. Nehmedo  Dr. Seham Farouk Walaa Ezzat

Abd El-Hamid Thabit Al Batal Atiaa
Professor of Business Business Administration Mahmoud
Administration Teacher
Faculty of Commerce Faculty of Commerce
Benha University Benha University
Abstract:

The goal of the research is to identify the role of empowering workers in sup
porting marketing performance in investment hospitals in the governorate of Giza an
d to understand the importance of empowering those working on marketing perform
ance. The researcher used two types of data, namely, secondary data, which contribu
te to the formation of the intellectual framework of the subject, which pertain to the t
opics related to the role of empowering workers and supporting marketing performa
nce. The primary data is the data obtained through the survey, with the aim of testing
the validity or error of the assignments on the study and knowing the views of the s
ample researched regarding the role of empowering workers and knowing the views
of the research sample regarding the support of marketing performance

One of the most significant results was the statistically significant positive eff
ect between employee empowerment and marketing performance support in the hos
pitals under study according to demographic variables, as:

1- Type: For the empowering dimension, there are statistically significant differenc
es in (Axis of Freedom of Choice - Axisof ~ Meaning of Work  Axis  of
Delegation of Authority), while there are no statistically significant differences
in (Axis of Training of Workers). For the marketing performance dimension,
there are statistically significant differences in (market share axis - quality of
service axis), while there are no statistically significant differences in (customer
satisfaction axis - sales volume axis).

2- Education: For the empowered dimension, there are statistically significant
differences in (axis of freedom of choice - axis of labor), while there are no
statistically significant differences in (axis of worker training - axis of
delegation of authority). For the marketing performance dimension, there are
statistically significant differences in the Quality of Service Axis, while there
are no statistically significant differences in the Market Share Axis - Customer
Satisfaction Axis - Sales Volume Axis.

3- Years of practical experience: For the empowered dimension, there are
statistically significant differences in (axis of labor meaning), while there are no
statistically significant differences in (axis of freedom of choice - axis of
training of workers - axis of delegation of authority). For the marketing
performance dimension, there are no statistically significant differences in
(market share axis, customer satisfaction axis, sales volume axis, quality of
service axis).

Key words: (Empower Employees, Marketing Performance, Marketing Mix).
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(2) Revin Baird, (2020): “Employee empowerment, performance appraisal quality and performance”,
Journal of management control, Vol, 31, p.p 451.
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