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The impact of empowering leadership and career success on
Organizational ambidexterity in public organizations: An applied Study on
Sports Clubs in Al-Majmaah Governorate.

Abstract

The study aims to investigate the impact of empowering leadership, which
includes clarifying the meaning of work, involving subordinates in decision-making,
trusting subordinates' high  performance, granting subordinate’s independence, on  both
organizational ambidexterity and job success. The study also aims to determine the
influence of the dimensions of empowering leadership on job success, explore the impact
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of empowering leadership dimensions on organizational ambidexterity, identify the effect
of job success on organizational ambidexterity, and recognize the mediating role of job
success in this relationship. The research was conducted on a sample of 278 employees in
sports clubs in Al-Majmaah Governorate. The researchers followed a descriptive and
analytical approach, collected primary data using a questionnaire with a response rate of
82%, and analyzed the data using Warp PLS.8.

The study results revealed a significant direct impact of empowering
leadership dimensions, such as clarifying the meaning of work, trust
in subordinates' high  performance, and  granting  subordinate’s
independence, on job success in the sports clubs under study. The results
also indicated a significant direct impact of clarifying the meaning of work
and trust in subordinates' high  performance on organizational
ambidexterity. Furthermore, there was a statistically significant
relationship between job success and organizational ambidexterity. The
results suggested that job success mediated the relationship between
clarifying the meaning of work, trust in subordinates' high performance,
granting subordinates independence, and organizational ambidexterity,
while it did not mediate the relationship between involving subordinates in
decision-making and organizational ambidexterity. The study provided
several recommendations aimed at enhancing the scientific and practical
aspects, including adopting a vision and mission focusing on empowering
leadership, fostering relationships between managers and employees to
ensure their integration into work, and attracting individuals capable of
generating innovative ideas and possessing a high learning ability.

Keywords: Empowered leadership, organizational ambidexterity, career success,
Saudi sports clubs
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