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Abstract: This study aimed to explore the role of administrative creativity in fostering an organizational culture among
middle school principals in the Negev region from the perspectives of teachers and principals. The study employed a
descriptive analytical approach, and data were collected using a structured questionnaire covering four key dimensions:
originality, flexibility, intellectual fluency, and support for innovation. The sample consisted of 94 teachers and principals
selected randomly from the study population.

The results revealed that the level of administrative creativity's influence on creating an organizational culture was high
across all dimensions, with mean scores ranging between (3.88) and (3.90). The findings also indicated no statistically
significant differences based on gender, academic qualification, years of experience, or job position.

The study recommended the need to enhance administrative creativity in schools through the design of training programs to
develop innovative skills among principals and teachers, support creative initiatives, and provide a flexible learning
environment that fosters critical thinking and teamwork.
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