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Strategic integration and its role in increasing customer
satisfaction
An applied study on companies selling and distributing
electrical and electronic appliances in Egypt

K] K S—
Cile dana daal) g A&
o) S g L 51 53S0 g o plall Ay jad) dpapalSWL diga o) 43S0 iy
o PRARLAN
Jsbas Jal /4]
Lol Al £ 3 e - ciliiaan 5l 5 A gal) JAI ALS dses 5 Jlas ¥ 3180 M
(Rab) sy 9
- ueidlal)
Lia s o) i) JalSl) G 480l dngade il ) Al al) Caags
a4 A s SISV 5 A0k 56N B jeal) a5y g IS i o Dlaal)
AS il al i) JelSill 5 g8 Al jall el cilia 8 ) i) aal cpa g
a5 g8 (88 JalSall 568 ¢ el JalSill 58 L) Gl aa g cisd all Jas
Ll i) (B el dagl Gann sy caadl Y] Gl el A8
e laall Lz 55 g8 ¢ 1A L&l
Al Al adine Jad 3y Jladll Lt gl meiad) e Al jall el
LSl B3y sy ap GSoE gl Ul sobYL cpldal)
e Al i) By 0258011 aadaall 138 Jadi S5 ¢ ean & A KN
B3,4a YEY Leal g s dutuall A0 giall Aigal)

Yove 5o aljlasd) e el alaal)
yYY



- isgsidalllly Eilyadll dsantl gygis 2o ullsis QLo dageks dulys claelllens dslyy @b aygmg @asiliadl Jal&sll
2ol mana saall gyl s

Op Y JaSil Gomi lgaal Claagll (e de sene N dea gl &3
e Al i) el e o Dlarl) pa el JalSE il (e caludY)
Jalsil) alai o glat calaayly Clalaad) o AR JalSEH 30L ) ¢ oa) ) Jalsdl)
ceati) Jalsill s e o el aerd) 43 a0 s (0 ) 5all e (53 502l
o) Sl A iy (plelall agh Cppuenil Ay 5 el o A
e Meadl Lia ¢ oail i) JalSall sdalidal) cilalsl)

Abstract:

The study aims to characterize the nature of the relationship
between strategic integration and customer satisfaction in
companies selling and distributing electrical and electronic
appliances in Egypt.

Among the most important results of the study are the strength
of strategic integration in the company under study, due to the
strength of forward integration, the strength of horizontal integration,
the strength of the company's orientation towards strategic alliances,
the presence of some deficiencies in the backward integration
strategy, and the strength of customer satisfaction.

The study relied on the descriptive and analytical method,
and the study population included senior and middle
management employees in companies selling and distributing
electrical and electronic devices in Egypt, and this population
included 661 individuals, and the study relied on a stratified
random sample, consisting of 242 individuals .
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The study came up with a set of recommendations, the most
important of which are: Enhancing horizontal integration between
departments, improving forward integration with customers,
activating strategic alliances to enhance strategic integration,
increasing backward integration between operations and supply,
developing vertical integration systems with suppliers, improving
customer experience based on strategic integration outputs, and
implementing  training programs to improve employees'
understanding of the strategic integration strategy.

Keywords: Strategic Integration, Customer Satisfaction.
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