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Abstract:

Studying the impact of Organizational Agility in all its different dimensions(
exploration agility , exploitation agility ) on Institutional Excellence in its
dimensions(purpose , vision , strategy ,Organizational Culture, Leadership , Engaging
Stakeholders , Creating Sustainable value, Driving Performance , Transformation
,Stakeholders, Perceptions and Strategic ,Operation Performance ) According to the
criteria of the European EFQM 2020 model , Field Study on the Petroleum Sector
in Alexandria Petroleum Company - Khalda Petroleum Company - Petroleum
Pipelines Company. descriptive analytical method was relied upon. Primary data was
collected through a prepared questionnaire for this purpose. Its validity and reliability
were verified. The study was conducted on a sample of 384 individuals from different
administrative levels in Alexandria Petroleum Company - Khalda Petroleum
Company - Petroleum Pipelines Company.Most important results: There is a
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statistically significant positive impact of exploration agility on each dimension of
institutional excellence, as well as exploitation agility on each dimension of
institutional excellence. The total score of organizational agility on each dimension
of institutional excellence indicates that all dimensions of organizational agility
contribute to enhancing institutional excellence.

Keywords: (Organizational Agility, Institutional Excellence , EFQM 2020 Model )
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