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Abstract:

The researcher studied and analyzed the role of applying
the European model of institutional excellence in developing
employee performance through an applied study on King
Abdulaziz Hospital in Mecca. By following the descriptive
analytical approach and analyzing the data from the questionnaire
lists using the SPSS program.

The researcher found that there was a significant effect at a
significance level of less than 5% for the dimensions of the
European model of institutional excellence (orientation,
implementation, results) in developing the performance of
employees in its dimensions (task performance, contextual
performance, behavioral performance) in the hospital under study
in the Kingdom of Saudi Arabia.

The researcher recommends to those in charge of the King
Abdulaziz Order in Mecca, the Kingdom of Saudi Arabia, the
need to pay attention to the European model of institutional
excellence in developing employees’ performance.

Keywords: European model of institutional excellence,
developing employee performance.
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