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Abstract

Purpose — The study is conducted in the Egyptian real estate
sector, to identify the impact of strategic planning on the Risk
Mitigation and Crisis Management applied case on the
management of the Real Estate sector in Egypt.
Design/methodology/approach — The author presents the methods
used to carry out the study, comparison, explanation, and assessment
to reach meaningful generalizations and furnish the research's
queries by analyzing collected data by SPSS. An Applied Study on
the real estate leading company in Egypt (Mountain View)

Findings — This paper’s analysis reveals that there is a
significant positive relationship between the effective strategic
Planning and the risk mitigation and crisis management.
Research limitations/implications — There are several limitations
that we need to point out. In our case Time Limitation - Studied
between 2022 and 2023. Human Limitation - The study was
conducted on workers in the Egyptian companies working in the real
estate sector. Location Limitation - The study was conducted in one
workplace, which is the Egyptian private companies working in the
field of real estate. Scientific limitation - Description, analysis,
questionnaire, and case studies were used to conduct analysis within
companies in the Egyptian real estate sector However, failure or
success in the risk mitigation and crisis management remains open.
Thus, future research should focus on longitudinal studies,
where the researchers accompany a real estate business over a
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longer period to evaluate their ability to deal with the crisis in
light of the strategic management effectiveness.

Because of this, future research should also make use of
accompanying methods, such as focus groups or individual
interviews. Third, due to our focus on the real estate sector, the
results may not be generalized to other business sectors because
the context may be different. Thus, it will be useful for future
research to apply the study in different industries to see how
these results are replicated and generalized in other sectors.
Practical implications — The main objective of this study is to
gain deeper insights into dealing with crises and risk mitigation
through effective strategic planning within real estate companies.
The study should follow a qualitative practical based on one or
both of the following options:

Real-life case studies, case study research is advocated as a valid
research strategy, e.g., in marketing (Bonoma, 1985), operations
management (McCutcheon and Meredith, 1993), management
information systems (Benbasat et al., 1987), and strategy
(Mintzberg, 1979; Eisenhardt, 1989; Larsson, 1993).

The qualitative approach also helped us to capture clear descriptions
of the experiences of successful real estate companies in Egypt and
benefit from their experiences in facing crises.

Keywords  Real estate companies, strategic planning, risk
mitigation, crisis management.
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Figure (2:1): Risk Management Process (Alimohamadi, 2009)
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Figure (2:2): Lean Risk Management (Alimohamadi and Seddigh, 2009)
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Figure (1.1): Research Model

Source: The researcher based on the previous studies
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