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Brain Drain in the Healthcare Sector in Egypt: The Impact of
Retention Factors on Job Performance and Physician
Turnover through Job Satisfaction
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Abstract:

The healthcare sector in Egypt is witnessing unprecedented
development, especially as it is a top priority for His Excellency
President Abdel Fattah EI-Sisi, President of the Arab Republic of
Egypt, for the first time in Egypt's modern history. In line with
Egypt’s Sustainable Development Plan 2030, the United Nations
Sustainable Development Goals, and the implementation of the
provisions of Law No. 2 of 2018 for the Comprehensive Health
Insurance System, efforts are being made to ensure confidence in
the quality of health services provided to the Egyptian citizen,
and to guarantee the safety, stability, and continuous
improvement of the healthcare system in Egypt. This is
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particularly relevant as the new comprehensive health insurance
system is being launched in the governorates of the first phase.

It is worth noting that Egypt’s healthcare system faces
many challenges, with one of the most significant being the
substantial shortage of doctors due to their departure from the
profession or migration abroad, especially given the facilitation
of work and migration procedures for healthcare workers to
European and Arab countries.

The role of human resource management (HRM) practices
in addressing employee turnover has been widely explored and
examined in previous literature. Most researchers in HRM have
focused on the role of policies and practices across various
sectors related to employee retention. However, less attention has
been given to identifying common practices and policies across
all institutions and organizations. The current study attempts to
identify and examine the most important employee retention
management practices and proposes a comprehensive structural
equation model to measure the impact of these practices on
employee turnover intentions. After a thorough review of the
literature, compensation, job characteristics, training, career
opportunities, work-life balance, and employee branding were
identified as key practices addressing employee turnover, which
are common across all organizations. These practices form the
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st maal

components of employee retention management, which predict
employee turnover intentions.

In an era of globalization and intense competition, it is not
enough for institutions to merely plan and implement HRM
practices to address the issue of high employee turnover.
Traditional employee retention strategies are inadequate for
meeting the changing expectations of the global talent pool
(Cappelli, 2000). The continuous development of new and
innovative HR practices is essential if an organization wants to
remain competitive (Agarwala, 2003).

Strategies focusing on the personal aspirations of
employees, such as career development, rewards, and
recognition, are key factors in managing employee retention.
Another important aspect highlighted by Michelman (2003) is
that retention management strategies should not be reactive. To
achieve a competitive advantage, organizations must be proactive
in offering innovative HR practices, as employees recognize that
such practices are crucial for achieving goals, which in turn
increases their commitment to the organization (Agarwala,
2003). Specific policies and practices include providing a great
work environment, competitive compensation, benefits packages,
job autonomy, training opportunities, career development, trust
and fairness, performance evaluations, potential development,
and succession planning.
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Although previous studies have provided sufficient
empirical evidence on measuring these practices and their impact
on important desired organizational outcomes (Agarwala, 2003;
Batt & Valcour, 2003; Guchait & Cho, 2010; Khatri, Fern &
Budhwar, 2001), there remains a need for a comprehensive
model that instills the most important policies and practices that
enhance employee retention management in organizations.

Keywords: Healthcare sector in Egypt -Comprehensive
Health Insurance System
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