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Abstract
The current study aimed to determine the extent of the impact of
the role of inventory management in improving the performance
of government hospitals in Najran city. The researcher used the
descriptive analytical approach. The study community
represented all employees in senior management and heads of
storage departments in Najran city hospitals. A random sample of
about (159) individuals from employees in senior management
and heads of storage departments in Najran city hospitals, males
and females, was selected. The researcher used the Google Drive
program to distribute the sample questionnaires and the (SPSS)
program to analyze the data. The study concluded with several
results: The level of application of inventory management in
Najran city hospitals, according to the study sample's point of
view, was very high in general. The level of performance
improvement in Najran city hospitals, according to the study
sample's point of view, was very high in general. There is a
statistically ~ significant  relationship  between inventory
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management and its dimensions (inventory planning - inventory
organization - inventory follow-up - inventory review - inventory
evaluation) and improving performance in hospitals in Najran
city. It is a strong positive relationship, meaning that by
increasing the reliance on inventory management, performance in
hospitals in Najran city improves. The combined dimensions of
inventory management (inventory planning - Inventory
organization - inventory monitoring - inventory review -
inventory evaluation) explain (86.8%) of the change in
performance improvement levels in hospitals in Najran city. The
study concluded with the following recommendations: Providing
training programs for employees on how to manage inventory
effectively, ensuring that they understand the importance of
inventory management in improving the quality of healthcare,
identifying key performance indicators (KPIs) to monitor the
effectiveness of inventory management and using these
indicators to improve operations and make data-based decisions,
enhancing  communication  between  different  hospital
departments (such as pharmacy, nursing, and administration) to
ensure better coordination in inventory management by using
technological platforms to facilitate the exchange of information,
developing emergency plans to deal with inventory shortages or
unexpected increases by regularly reviewing inventory
management strategies to adapt to changing conditions, ensuring
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that storage facilities comply with safety and quality standards
and using effective storage techniques to reduce wasted space.
Keywords: Inventory management - Hospital performance .
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