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Abstract:

The current study aimed to evaluate the effectiveness of
strategies for dealing with health crises in hospitals in the
Makkah Al-Mukarramah region. To achieve the aim of the study,
the descriptive analytical method was used, and the questionnaire
was used as the main tool for collecting data from the study
sample. The study sample consisted of a random sample of (400)
employees working in hospitals in the Makkah Al-Mukarramah
region. After collecting data from the study sample, the statistical
package (SPSS) was used in the data analysis process. After
analyzing the data, several results were reached, the most
important of which is: There is a high degree of commitment by
hospitals in the Makkah Al-Mukarramah region to implementing
modern strategies (the strategy of changing course, the strategy
of dumping, the strategy to break up the crisis, the strategy to
contain the crisis, and the tactical reserve strategy) in managing
health crises with relative weight (82.0%). There is a high level
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of effectiveness for managing health crises in hospitals in the
Makkah Al-Mukarramah region, from the point of view of
employees working inside the hospitals with a relative weight of
(83.8%). It was also shown that there is a statistically significant
effect between the commitment of hospitals in the Makkah Al-
Mukarramah region to implementing modern strategies in crisis
management and the level of effectiveness in managing health
crises. In light of the results reached, the study recommended
several recommendations, including: increasing the level of
interest of hospitals in the Makkah Al-Mukarramah region in
studying previous crises to which they were exposed in the past
and learning from them with the aim of preventing their impact
on the hospital’s performance in the future. Increasing the level
of awareness of hospital workers in the Makkah region about the
nature of the difficulties that the hospital is going through and the
resulting delay in salaries and non-granting of vacations.
Keywords: Health Crises, Crises Management, Crises
Management strategies, Makkah Al-Mukarramah Hospitals.
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