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Abstract:

The current study aimed to identify the role of training
programs in achieving the requirements of total quality
management, through an applied study in hospitals in Jeddah
Governorate. To achieve the aime of the study, the descriptive
analytical method was wused in preparing the study. A
questionnaire was also used to collect data from the study sample,
and the study was applied to a deliberate sample of workers in
hospitals in Jeddah Governorate, and the sample size was (400)
individuals. After collecting the data, the statistical package
(SPSS) was used to analyze the data. Through data analysis, the
study reached several results, the most important of which is: the
presence of a very significant role for training programs in
achieving the requirements of total quality management in
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hospitals in Jeddah Governorate, from the point of view of the
study sample members with a relative weight of (88.4%). The
study found that the requirements of Total Quality Management
are met to a very high degree in hospitals in Jeddah Governorate,
from the point of view of the study sample members, with a
relative weight of (86.0%). The results confirmed that the
implementation of training programs is the most closely linked
element of training programs to achieving the requirements of
total quality management in hospitals in Jeddah Governorate. In
light of the results reached, the researcher recommended several
recommendations, including: Strengthening the directions of
senior management in Jeddah Governorate hospitals related to
setting clear and announced work policies for all employees,
which contributes to continuous improvement of operations within
the hospital. Continuously work to evaluate the results of the
training programs that were held for employees within hospitals in
Jeddah governorates and study the extent to which they are
reflected in the behavior of employees in the hospital and their
performance of their work tasks.

Keywords: Training, Training Programs, Total Quality
Management, Jeddah Governorate hospitals.
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