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Abstract

This study aimed to study and analyze the role of leadership
styles in managing health crises by applying it to King Khalid
Hospital in Najran, and to analyze the data of the questionnaire
lists using the SPSS program on a sample of workers in King
Khaled Hospital in Najran, the subject of the study and research.

. The researcher found that there was a significant effect at a
significance level of less than 5% between the significant effect
of leadership styles in managing health crises in King Khalid
Hospital in Najran, the subject of the study and research.

The researcher recommended that those in charge of managing
King Khalid Hospital in Najran, the subject of study and
research, need to participate in the process of formulating the
general strategy for work, clarify the expected incentives when
achieving goals, and that the director encourage workers to work
together and not compete against each other, and the need for
leadership to participate with subordinates in developing the
plan. Own strategy.

Keywords: leadership styles, health crisis management, health
sector.
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