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The impact of the Corona crisis on human resources
management strategies

(An applied study on the higher education sector)
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Abstract
The aim of the study was to:

The emerging Corona virus crisis is one of the most dangerous
crises that humanity has faced. The seriousness of this crisis can
be demonstrated by the overcrowding of hospitals around the
world with infected people. The current research aims to reveal
the repercussions of the Corona crisis on human resources
management strategies in Egyptian universities. And identifying
the impact of the repercussions of the Corona crisis on
employment strategies in Egyptian universities. And identifying
the impact of the repercussions of the Corona crisis on training
and development strategies in Egyptian universities. And
identifying the impact of the repercussions of the Corona crisis
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on incentive strategies in Egyptian universities. The study used
the structural equation model (SEM) method and relied on a
survey tool to collect data.

¢ Results of study:

There is a direct and significant impact of the repercussions of
the Corona crisis on human resources management strategies.
The study also showed a positive and significant impact of the
repercussions of the Corona crisis on employment. There is a
positive and significant impact of the repercussions of the Corona
crisis on training and development. There is a positive and
significant impact of the repercussions of the Corona crisis on
incentives.

e Recommendation of study:

The need to develop flexible work policies that allow remote
work and provide flexible leave for employees in light of
unexpected health conditions. Enhancing and improving means
of wvirtual communication and interaction to maintain
communication between employees and management. And
developing policies and programs to support mental health for
employees to deal with stress and pressures resulting from the
pandemic. Develop change management strategies to facilitate
employees' adoption of new transformations and changes.
Developing crisis management skills among senior management
and employees to deal effectively with potential crises in the
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future. And developing incentive and reward policies that reflect
the performance and productivity achieved during the pandemic
period
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(Implications Of The COVID-19 Crisis, Human Resources
Management Strategies)
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