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Abstract:

In light of the rapid changes in the business environment
and the era of information flow and globalization that have led to
global convergence and overlap, organizations have no
geographical boundaries, and the use of traditional methods in
management has caused a significant weakness in the
management’s performance of its role, which has led to the
necessity of using modern concepts in management such as
culture. Organizational .

This research aims to study the role of organizational
culture in improving institutional performance by applying it to
hospitals in the Najran region in the Kingdom of Saudi Arabia.
By following the descriptive analytical approach, and analyzing
the data from the questionnaire lists using the SPSS program.

The researcher found a significant effect at a significance
level of less than 5% for the diversity of human resources in
achieving excellence in institutional performance in hospitals in
the Kingdom of Saudi Arabia.

The researcher found that there is a significant effect at a
significance level of less than 5% for organizational culture in
improving institutional performance in hospitals in the Najran
region in the Kingdom of Saudi Arabia.

The researcher recommends that those in charge of
managing hospitals in the Najran region need to pay attention to
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organizational culture because of its effective role in improving
Institutional performance.

Keywords: organizational culture, improving institutional
performance.
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