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The role of compensation policy in attracting talent: An
applied study on King Khalid Hospital and Najran Health

Abstract:

The main objective of the study is to know the role of
compensation policy through (direct compensation policy, indirect
compensation policy) in attracting competencies in King Khalid
Hospital and Najran Health. The researcher used the descriptive
analytical approach. The current study community consisted of all
employees in King Khalid Hospital and Najran Health, numbering
(1689) male and female employees according to the Human
Resources Department at King Khalid Hospital. This was done by
selecting a number of respondents that the researcher could find
from a specific period of time, and they were on the job, as their
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number reached (342) male and female employees. The
questionnaire was used as a main tool and the (SPSS) program to
analyze the data. The study reached a number of results: The most
prominent of which are: There is a statistically significant effect at
the significance level (o < 0.05) for direct compensation in
attracting competencies in King Khalid Hospital and Najran Health.
There is a statistically significant effect at the significance level (o <
0.05) for indirect compensation in attracting competencies in King
Khalid Hospital and Najran, There are no statistically significant
differences at the level (a < 0.05) between the averages of the
respondents’ opinions on the compensation policy and attracting
talents at King Khalid Hospital and Najran Health attributed to
demographic variables (gender, age, educational qualification, years
of experience). The researcher also recommended a number of
recommendations: Enhancing financial and non-financial incentives
based on achieving job objectives and distinguished performance,
to raise the level of productivity and achieve job satisfaction,
working to review compensation policies regularly to ensure that
they keep pace with changes in the labor market, and comparing
them with competing institutions to enhance the hospital's
attractiveness to talents, improving communication channels
between management and employees to clarify compensation and
benefits policies, which increases trust and reduces ambiguity about
rewards, enhancing the work environment to be safer and more
stable, while providing modern technologies and training programs
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to motivate employees to join the hospital, designing attractive
retirement plans that provide financial stability for employees after
the end of their service, to enhance their job security, highlighting
the benefits of compensation in promotional campaigns to attract
distinguished talents.

Keywords (Compensation - Attraction - Efficiency -
Hospitals - Najran Health)
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