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Abstract : This study aims to explore the impact of strategic
Flexibility on achieving competitive advantage in the Egyptian
real estate sector. The research employed a descriptive-
analytical approach, which is utilized to accurately describe and
analyze the phenomena under study. Data were collected from a
sample of 370 individuals occupying various managerial levels
in real estate companies, allowing for a comprehensive analysis
of the different dimensions of strategic flexibility and its
influence on exploiting opportunities, confronting threats, and
reducing costs.
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Key Findings: Impact of Strategic Flexibility on Exploiting
Market Opportunities: The study revealed a statistically
significant positive effect of the dimensions of strategic
flexibility on the exploitation of available market opportunities,
but with partial acceptance. Specifically: Flexibility of
Capabilities: The hypothesis was rejected, as the significance
value (sig) was greater than 0.05. Flexibility of Resources: The
hypothesis was accepted, with a significance value (sig) less
than 0.05. Marketing Flexibility: The hypothesis was accepted,
with a significance value (sig) less than 0.05. Production
Flexibility: The hypothesis was accepted, with a significance
value (sig) less than 0.05.

Impact of Strategic Flexibility on Facing Competitor
Threats: The study also found that strategic flexibility
contributes to addressing competitive threats, but the hypothesis
was partially accepted. Specifically: Flexibility of Capabilities:
The hypothesis was accepted, with a significance value (sig) less
than 0.05. Flexibility of Resources: The hypothesis was rejected,
as the significance value (sig) was greater than 0.05. Marketing
Flexibility: The hypothesis was accepted, with a significance
value (sig) less than 0.05. Production Flexibility: The hypothesis
was accepted, with a significance value (sig) less than 0.05.

Impact of Strategic Flexibility on Reducing Costs: Additionally,
the study demonstrated a positive effect of strategic flexibility on
cost reduction, but the hypothesis was only partially accepted.
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Specifically: Flexibility of Capabilities: The hypothesis was
rejected, as the significance value (sig) was greater than 0.05.
Flexibility of Resources: The hypothesis was accepted, with a
significance value (sig) less than 0.05. Marketing Flexibility: The
hypothesis was accepted, with a significance value (sig) less than
0.05. Production Flexibility: The hypothesis was accepted, with a
significance value (sig) less than 0.05.

Based on these findings, the study recommends that real
estate companies adopt policies that enhance resource flexibility,
marketing flexibility, and production flexibility, given their clear
positive impact on opportunity exploitation and cost reduction.
Moreover, companies should focus on developing their strategic
capabilities to more effectively confront competitor threats.

Keywords: Strategic Flexibility, Competitive Advantage,
Capability  Flexibility, Resource Flexibility, Marketing
Flexibility, Production Flexibility.
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