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Abstract

The main objective of the current research is to study the impact
of strategic planning on competitive advantage by applying it to
companies operating in the field of fertilizers and pesticides in
Egypt.

The facilitated sample method was used, which was represented
in selecting 384 workers in the fertilizers and pesticides sector in
Egypt, where electronic questionnaires were distributed and
achieved a rate of 100%. The data was processed using the SPSS
program and the study relied on the descriptive analytical
approach.

The main results showed the acceptance of the first and second
sub-hypotheses and the rejection of the third and fourth
hypotheses. The results showed that there is an impact of
strategic planning on the lowest cost and achieving excellence,
and that there is no impact of strategic planning on quality and
customer response in companies operating in the field of
fertilizers and pesticides in Egypt.

The study concluded with recommendations to focus on
developing products in line with modern scientific methods,
ensuring cooperation between different administrative levels,
training workers, and periodic monitoring of all departments and
administrations.
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The study also recommends paying attention to customer
requirements and meeting their needs, speeding up the resolution
of customer problems, and maintaining the confidentiality of
customer information.

Keywords : Strategic Planning — Egyptian fertilizers and
Pesticides Companies — Cost — Quality — Top Management .
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