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The impact of digital transformation on the effectiveness of
strategic decision-making:
The mediating role is the competitive advantage.

Abstract:

This study aims to identify the impact of the transformational
leadership style with its dimensions (ideal influence -
inspirational motivation - creative encouragement - individual
attention) on organizational agility with its four dimensions
individually, which are (sensing - flexibility - speed - efficiency)
in Egyptian private work institutions. The researcher relied on
the descriptive analytical method. To describe the phenomenon
that is the subject of the study, the researcher used the
quantitative approach and relied on the survey strategy. The
study population consisted of approximately 1,000 employees, so
the researcher relied on taking a convenient, non-probability
sample consisting of (278) individuals from the research
population.

This study concluded that the four sub-hypotheses were
accepted individually, and that the main hypothesis was partially
accepted, because there is a relationship between the two
dimensions of transformational leadership  (intellectual
stimulation - concern for the individual) and organizational
agility, while there is no relationship between the two dimensions
of transformational leadership (ideal influence - inspirational
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motivation) and organizational agility in the presence of
(intellectual stimulation - concern for the individual).
Keywords: Leadership, transformational leadership, agility,
organizational agility.
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