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Abstract

This study aims to analyze the impact of human resource management
(HRM) practices on crisis management in pharmaceutical companies listed
on the Egyptian stock exchange, within a dynamic and challenging
business environment. It examines key HRM practices, including
recruitment, hiring, training, performance evaluation, and incentives, and

their role in enhancing companies' ability to respond to crises efficiently.

The study adopted a field research methodology, collecting data from five
companies through questionnaires, enabling an in-depth analysis of the
relationship between HRM practices and companies' crisis preparedness.
The findings revealed that these practices enhance organizational
resilience, mitigate crisis impacts, and contribute to sustainable institutional

growth and performance improvement.

The study recommends adopting a proactive HRM approach that focuses
on building internal capabilities and fostering a crisis preparedness culture

to ensure business sustainability in a volatile environment.

Keywords: Human resource management practices, crisis management,

pharmaceutical sector.

666



