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ABSTRACT

THE IMPACT OF SENIOR MANAGEMENT SUPPORT AS A TOOL FOR DIGITAL
TRANSFORMATION IN ELIMINATING PATIENT WAITING LISTS

Digital technologies (DTs) pave the way for a more efficient and effective healthcare
system, as the presidential initiative aims to Ending Surgery Waiting Lists in nine critical
medical specialties.

The current study aims to identify the role of digital transformation (DT) tools,
represented by senior management support and the availability of technological machines, in
Ending Patient Waiting Lists and improving the quality of healthcare services. This will be
applied to service providers and recipients at the educational hospitals of Minia University in
Upper Egypt and participation in the presidential initiative project to Ending Patient Waiting
Lists.

The study addressed two main variables: the independent (top management support
and the availability of technological machines as tools for DT), and the dependent (Ending
Patient Waiting Lists). A questionnaire was designed and distributed to a sample of the study,
which consisted of 300 individuals. The study sample was selected from various categories in
the hospitals under study. Statistical analyses were conducted using the SPSS statistical
software package.

The study concluded that there is a statistically significant effect for each of: top
management support, as well as the availability of technological machines in Ending Patient
Waiting Lists at a significance level of a < 0.05. Therefore, the study showed that there is a
statistically significant positive relationship between DT tools (top management support—
availability of technological machines) in eliminating patient waiting lists.

The study recommended the necessity of benefiting from the positive impact of DT
tools in maintaining the elimination of patient waiting lists.

Key words: Ending or eliminating patient waiting lists — digital transformation — support
from senior management — patient waiting lists — service recipients — service providers.
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