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Summary
The general objective of the research is to identify the role of strategic entrepreneurship in
its dimensions (entrepreneurial mentality, entrepreneurial leadership, entrepreneurial
culture, strategic resource management) in achieving organizational excellence in its
dimensions (excellence of leadership, excellence of subordinates, excellence of
organizational structure, excellence of organizational culture, excellence of strategy), by
applying it to a sample of 384 employees of the Egyptian Post. The methodology for
processing the data of this research relied on some of the analysis methods available in the
statistical analysis methods package Spss, and the results of the study reached the existence
of a significant relationship between strategic entrepreneurship in its dimensions
(entrepreneurial mentality, entrepreneurial leadership, entrepreneurial culture, strategic
resource management) and organizational excellence in its dimensions (excellence of
leadership, excellence of subordinates, excellence of organizational structure, excellence of
strategy, excellence of organizational culture) < In light of the research results, the
researchers recommend a set of recommendations to achieve organizational excellence,
including: Managing the strategic resources of the Egyptian National Postal Authority with
the required efficiency and effectiveness <Activating the elements of organizational
excellence « Linking the elements of Strategic Entrepreneurship to the elements of
organizational excellence, The vision of the National Authority for the Egyptian Post
should also include that one of the main pillars to achieve organizational excellence is to

create and seize the entrepreneurial opportunities.
Keywords : Strategic Entrepreneurship , Organizational Excellence .
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