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The operational planning skills of school principals in public
schools in Riyadh
Dr. Muteb Alhammadi
Department of Educational Administration, College of Education,
Imam Muhammad ibn Saud Islamic University
Abstract
This study aimed to identify the operational planning skills of school
principals in public schools in Riyadh. It focused on determining the
essential operational planning skills required for school principals, assessing
the degree to which these skills are available, and identifying the necessary
requirements for their availability. To achieve this, a mixed-methods
approach with an exploratory sequential design was used. In the first phase,
an expert survey method was employed using a semi-closed questionnaire,
while in the second phase, a questionnaire was used. The first phase sample
consisted of (21) experts in school management, while the second phase
sample included (34) school management supervisors from the General
Directorate of Education in Riyadh. The study identified (22) operational
planning skills required for school principals. The key skills highlighted by
experts included effectively setting priorities for the operational plan,
regularly monitoring its implementation, and using data efficiently to
support planning processes. The study found that the availability of these
skills among school principals in Riyadh was moderate. Furthermore, the
requirements for the availability of operational planning skills were high.
The most significant requirements, according to study participants, included
enhancing communication skills through training and experiences,
providing leadership training courses for school principals, and offering
exemplary operational plan models from other schools. Based on the
findings, the study recommended that the Ministry of Education’s strategic
plans should include performance indicators at the school level to enhance
schools’ role in national development. It also suggested integrating
operational planning skills as part of the competencies for school principals
during recruitment and selection processes.
Keywords: Operational planning, school planning, school principals'
skills.
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