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ABSTRACT

Given the rapid transformations taking place in the financial sector and the
increasing challenges associated with transparency and accountability,
implementing corporate governance standards has become a fundamental
necessity. It is one of the factors that enhance the stability of financial institutions
and support the integrity and transparency of financial reporting, contributing to
increased investor and stakeholder confidence. The National Bank of Egypt (NBE)
serves as an important model for studying the impact of governance on the
efficiency of external audits, given its prominent role in the Egyptian economy and
its large size in the banking market. In this context, the importance of external
audits emerges as a supervisory tool that ensures financial institutions' compliance
with accounting standards and regulatory legislation, enhancing the quality of
financial reporting and reducing financial risks.

The study aimed to analyze the impact of implementing governance standards
on the efficiency of external audit processes at the National Bank of Egypt,
providing an in-depth perspective on how the application of institutional
governance standards affects the quality and efficiency of external audits in
financial institutions.

To achieve this goal, the researcher relied on a field study. The study
population consisted of employees of the National Bank of Egypt across all
branches nationwide. Data was collected through a questionnaire specifically
designed for this research and distributed online to the bank's employees using
Google Form. The sample size was determined using the Sample Size Calculator,
resulting in 382 valid responses for analysis. The validity and reliability of the data
were tested, and the data was analyzed, including the calculation of means and
standard deviations for the study variables.

The study showed that implementing governance standards at the National
Bank of Egypt enhances the independence of external auditors and improves the
guality of financial reports, thereby reducing opportunities for financial
manipulation and increasing investor confidence. Additionally, the presence of
independent audit committees and the use of modern technology in audit processes
contribute to improving the efficiency of external audits. However, some
organizational and procedural challenges affect the speed and efficiency of the
audit.

Keywords: Institutional Governance, Financial Audit, External Audit, Financial
Transparency.
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