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Abstract

The research aims to highlight the importance of digital transformation, its most
important goals, justifications and benefits, to know the most important elements of digital
transformation, its stages, and its most important requirements, and to identify the challenges
and obstacles facing digital transformation in Egyptian universities, to present a set of
proposals to activate digital transformation in the administrative and educational process in
universities, by studying the impact of applying digital transformation techniques on the
development of the administrative and educational process in Egyptian public universities,
and highlighting the challenges and opportunities available.This study relied on the
descriptive approach using the social survey method in the sample, using the questionnaire
form that was applied to a sample of (384) individuals, where the scale was applied
electronically, and the results of the study concluded that more than half of the study sample
confirm the advantages of digital transformation at the university, represented in improving
the decision-making process, modernizing the administrative aspects in universities, gradual
and continuous improvement of scientific products (student, scientific research), continuous
training of the workforce within the university, and improving academic performance.
Finally, saving time and effort within the educational system, the results showed that digital
transformation contributes to improving the quality of education and raising the efficiency of
university administration, as well as contributing to improving the student experience and
enhancing the efficiency of the educational process, and recommended the need to modernize
the information technology infrastructure in Egyptian universities, and provide training
programs for faculty members to enhance their skills.The study recommended the need for a
clear digital vision to keep pace with the digital transformation towards universities, a
flexible and conscious leadership of the importance of transformation towards universities,
and awareness of the digital transformation of universities among all concerned parties.
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digital transformation¢ administrative and educational process¢administrative tasks¢ Egyptian
universities.
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