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Abstract

The aim of this study is to determine the impact of lean management on the relationship
between creative destruction and organizational excellence in pharmaceutical industry
companies in Egypt, throughout studying the most common dimensions for each of the study
variables, the study population was represented by the top and middle management of
pharmaceutical industry companies in Alexandria, the studied population is (948) individual,
and the sample size is (274) individual, and to achieve the objectives of the study, the survey
list was used as a tool for the study, and it was distributed to the study sample, the number of
valid and amenable lists to statistical analysis is (265) individual, the researcher used the
descriptive analytical approach, and after conducting the analysis of the study data, the study
concluded a number of results, following are the most notable results:The availability of
different dimensions of creative destruction, lean management, organizational excellence in
the companies under study, where the general average of these variables respectively: 3.753,
3.549, 3.505, which means the availability of dimensions of all variables of the study to a
degree above the average.There is a positive correlation between (creative destruction and lean
management), (creative destruction and organizational excellence), (lean management,
organizational excellence), within the companies under study, where the correlation coefficient
between them respectively: 0.783, 0.66, 0.706, which indicates the availability of dimensions
for each study variables is above average.There is a positive impact of the dimensions of
creative destruction in lean management, as well as in organizational excellence, while the
impact of the organizational culture dimension in organizational excellence was not proven.
There is a positive indirect moral impact of the dimensions of creative destruction in
organizational excellence through the mediating role of lean management, which indicates that
the entry of lean management (as a moderate variable) in the relationship between creative
destruction organizational excellence has led to an increase in the strength of the impact of the
dimensions of creative destruction organizational excellence, as well as the transformation of
the direct moral impact of the dimension of organizational culture in organizational excellence
into an indirect positive moral effect. Based on the previous results, the study concluded that
the companies under study should formulate and implement a strategy to enhance the
organizational excellence. This suggested strategy includes a set of key axes, implementation
mechanism, responsibilities assignment, duration of implementation and the measurement tool.
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