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Abstract:

This study aims to demonstrate the role of open-book accounting, supported
by digital transformation technologies, in enhancing the efficiency and
effectiveness of inter-supply chain cost management in medium-sized
enterprises (SMEs). To achieve the study's objective, the researcher conducted
a field study on a group of medium-sized enterprises in the Egyptian market. By
reviewing previous research and studies related to some or all the study's
variables, the study reached a set of results, the most notable of which is that
open-book accounting enables accuracy, transparency, and consistency of
information across the supply chain, which positively impacts the exchange of
cost information. This, in turn, enhances the efficiency and effectiveness of cost
management, improves operations, and translates this information into cost-
specific programs and activities. Furthermore, adopting an open-book
accounting approach supported electronically by digital transformation
technologies contributes to reducing the time it takes to exchange information,
which increases its usefulness, relevance, and suitability, thus speeding up
decision-making and problem-solving, and increasing flexibility in the face of
economic and social events and changes in the surrounding environment.

Keywords: Digital transformation techniques, open book accounting, electronic
supply chains, interoperable cost management, medium-sized enterprises, target costing,

activity-based costing.
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