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Continuous Improvement in Information Institutions: A Comparative
Analytical Study of the Baldrige, Kaizen, and Shewhart Models in the
Context of Quality and Global Transformations

Abstract:

In the post-Industrial Revolution era, information institutions face increasing
challenges due to rapid technological advancements and the emergence of quality
and institutional excellence concepts. This situation necessitates comprehensive
and continuous development across administrative, technical, human, and
financial dimensions. In this context, this study aimed to analyze continuous
improvement strategies and mechanisms, and the potential for their application in
information institutions, by conducting a comparative analysis of three of the most
prominent global models in this field: the Japanese Kaizen model, the American
Baldrige model, and the Shewhart model. These models are considered effective
tools for applying the principles of Total Quality Management (TQM), as they
include comprehensive standards for measuring institutional excellence.

The study identified similarities and differences between these models and focused
on how they can be utilized to improve institutional performance and enhance the
competitive capabilities of information institutions. It concluded that adopting
these models represents a practical and systematic framework that contributes to
achieving continuous improvement, and is a necessary step to keep pace with
future changes and challenges. Overall, this helps institutions in general—and
information institutions in particular—to face contemporary challenges, improve
their performance, and strengthen their competitive position. These models can
also be used as a foundation for elevating the level of institutional performance, as
each model represents a methodology for achieving institutional excellence. Based
on the findings, the researcher recommended the importance of information
institutions adopting these models to develop their performance and services in
alignment with quality and excellence requirements.

Keywords: Continuous Improvement — Information Institutions — Mechanisms
and Strategies of Continuous Improvement — Japanese Kaizen Model — American
Baldrige Model — Walter Shewhart Model — Institutional Development — Quality
Models.
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