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Abstract:

This research aims to analyze the role of stakeholders
involved in urban development under social challenges in the Al-
Gamaleya district of Cairo, through a socio—anthropological lens.
The study adopts a descriptive—analytical methodology and a
qualitative approach to data collection, relying on in—-depth
interviews and direct observation with officials from key urban
development institutions, such as the Urban Development Fund,

the Engineering Authority, and the Central Cairo District.

Findings indicate that urban development initiatives extend
beyond aesthetic improvement to include the preservation of the
area’s historical and cultural identity. This involves rehabilitating
deteriorated buildings and converting them into tourism—oriented

facilities that benefit local residents and the economy.

The research highlights the diverse roles played by
stakeholders planning,execution,and oversight while facing
several challenges such as coordination gaps,ownership
disputes, and community resistance.Moreover,the study reveals
that development processes may generate new forms of social
risk, such as symbolic displacement and unequal access to the
benefits of modernization. These findings underscore the
importance of applying Ulrich Beck’s “Risk Society” theory to
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better understand the unintended consequences of urban

transformation.
Keywords:Stakeholders,Urban Development,Social Challenges.
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