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Strategic alignment and its role in supporting institutional
performance: the mediating role of decision effectiveness,
applied study

Abstract

The study aims to reveal the role of strategic alignment
represented by the following dimensions: communications,
efficiency, governance, partnership, infrastructure, and skills, in
supporting institutional performance represented by the
efficiency of internal operations, learning, and financial
performance by mediating decision effectiveness represented by
decision quality, decision-making time, and decision acceptance.

To achieve the study's objectives, which are to identify the
literature on strategic alignment and its management mechanisms at
Arish University, identify the efforts made to achieve strategic
alignment at the university, and determine the relationship between
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the dimensions of strategic alignment, institutional performance, and
decision-making effectiveness at the university.

The study was applied to a sample of (230) individuals from
the faculty and administrative staff of Arish University. To achieve
the study objectives, the researcher followed the descriptive and
analytical approach. The primary data was collected using a
questionnaire and the response rate was 82.7%.

The results of the study showed that the dimensions of
strategic alignment are positively related to the effectiveness of
the decision in its three dimensions: decision quality, decision
acceptance, and decision-making time, and this affects improving
the effectiveness of the decision , Which leads to improving the
efficiency of the university’s internal operations through the use
of clear lines of communication because the decision-making
process is a complex process in which all participants interact
and influence each other. This is in accordance with what was
indicated in proving the validity of the hypotheses, as the test
results revealed good matching indicators for the model, with the
field data collected from the study sample. There is a significant
impact of strategic alignment on institutional performance, and
therefore strategic alignment should be considered part of the
culture. Finally, a relationship was revealed between institutional
performance and decision-making effectiveness support. It was
shown that the effectiveness of strategic decisions leads to
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variations in the institution’s performance, and the effectiveness
of the decision affects the university’s competitive advantage.
The study presented several recommendations aimed at
consolidating the scientific and practical aspects, the most
important of which is providing proactive visions that guide
the upcoming changes in university education, through
alternatives and paths for a safe transition towards change and
the future. This requires restructuring many programs and
improving the quality of services provided by the university,
as well as readiness and quality control for the entire
performance system and services it provides, to achieve
adaptation to the changes of the present and future and the
priorities of society.
Keywords: strategic alignment, institutional performance, decision
effectiveness.
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